HAWK FACULTY UNITED

HACCEA UPDATE 12/13/22

Understanding How Your Weingarten Rights Work

All faculty are invited to learn more about what it is like to have union
representation at a meeting with HACC supervisors. Please sign-up for the
following session.

After registering, you will receive a confirmation email containing information
about joining the meeting.

HACCEA - All Faculty — Union Representation Training 12/14/22 @ 8:00pm —
9:00pm

Register in advance for this meeting:
https://us02web.zoom.us/meeting/register/tZElcuuvgTsrHIOYHNXLYHG1V36gXiGlJIHyo

Neqgotiations Team Update

Your negotiations committee members have been working diligently this past
summer and fall. We have done the following:

1) Reviewed many ratified collective bargaining contracts (CBAs) from
various educational institutions and pulled out content we deemed
would be helpful in our own contract.

2) Created an outline of our own CBA by listing topics that affect our
pay/salary, work conditions, and work expectations.

3) Conducted a faculty survey to get a sense of top issues to
address/correct and top issues to maintain.



4) Conducted Town Halls to gather faculty input.

5) Divided into subgroups that pulled current HACC policies into our CBA
outline. The working document was huge, repetitive, and too often
inconsistent at that point.

6) Made and received various data requests to the College. The College
was helpful and timely in responding.

7) Divided into subgroups and reviewed every policy pulled into the CBA
outline, keeping what was working well and discussing/revising what
was not working well.

8) Refined the CBA draft to around a 100-page document that is consistent
and far more succinct. It is exciting to have one, searchable document
stating clear policies and expectations for faculty.

What’s Next?

Please understand that this CBA draft is still very much a draft, and it will
continue to change. With that in mind, we are not releasing the draft “as
is.” Itis still very much a working document.

Ellen Horsch, HACC's interim VP of HR, and John Audi, HACC’s lawyer,
will meet with the negotiations committee in January 2023. Our hope for
these first couple meetings is to establish where we have unity with
administration and where we do not have unity.

After this, we plan to communicate regularly with faculty to ensure faculty
know more specifics and to help us prioritize and/or resolve certain areas
of disagreement with administration or even within our own faculty ranks.
Our hopes are to have a ratified CBA/contract as soon as reasonably
possible, and your elected negotiations committee members have been
working hard toward this goal. However, we cannot currently predict a
timeline for a CBA ratification vote. We can only promise that we will
continue to work hard, and we will ensure timely communication, including
opportunities for faculty feedback, as the negotiations process begins this

spring.

IMPORTANT: The negotiations committee members will not have any
authority to ratify the CBA. We are working on the faculty’s behalf. Any
CBA will need to be ratified by the HACCEA union members, so please join
our union to be part of this important vote.



The Benefits of Membership

PSEA membership offers many benefits in the way of discounts and more. These
opportunities can easily offset the costs of dues (once those are officially set).
Therefore, please see what benefits you are entitled to with membership:
https://www.psea.org/for-members/member-resources2/member-benefits/.
These benefits include financial and personal services, special and discount
programs, and health and wellness programs.

Given this and, of course, for other reasons, HFU aka HACCEA encourages you to
sign-up for union membership as soon as possible. Membership will provide legal
representation for individual work-related grievances as well as work-related issues
that affect us all, like the current ones related to tenure, promotion, and earned-wage
increases. Keep in mind that NO PSEA/NEA dues will be collected until the first
contract has been successfully negotiated; HACCEA'’s Representative Council which
will be elected by September may, however, determine nominal local dues.

Please consider signing up for membership here. An instructional video for the sign-
up process can be found here.

For membership type, adjunct faculty should select “V4 year” and full-time faculty should
select “annual.”

Who’s Who

Please visit https://www.haccea.org/whoswho for a list of all union leaders.

Zoom Templates

Please visit the “Resources” tab on https://www.haccea.org/resources to download
Zoom templates for our organization.

Happy Holidays!

HACCEA would like to extend holidays greetings to all faculty! On 12/23/2022,
it will be one year since we filed our union cards and our petition requesting
an official union vote. It is a happy holiday, indeed, for our union. Please
consider joining!

In Solidarity,

Hawk Faculty United
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Kathy L. Sicher, LSW, MHA
President HACCEA

HACCEA Email: president@HACCEA.org




