HAPPY BIRTHDAY, HACCEA!

HACCEA UPDATE 4/06/23

Happy Birthday, HACCEA!

One year ago on April 8, 2022, in an historic decision, HACC faculty voted to
unionize after a long, hard-fought campaign.

Click on the image to watch out journey unfold:

This an anniversary worthy of celebration! See below for information on our birthday
party!

That said, important updates are detailed in this newsletter; so, please read
carefully.

Update on Negotiations

A specific update from the Negotiations Committee will be sent the week of April
10. Please be looking for it as it will contain important information for our members
and bargaining unit.



Until then, please join Crystal Scheib, the part-time faculty co-Chair, and Amy
Withrow, the full-time faculty co-Chair, this Friday, 4/7, at 3pm
(https://lus02web.zoom.us/j/824151322). Subsequent sessions will occur every 2
weeks until May 8",

In these open Zoom session, exact details of the negotiations will not be discussed;
however, the co-Chairs will be available to clarify the process, answer questions
about next steps, listen to feedback and suggestions, and simply be available to
ensure that these important next steps are as transparent as possible without
harming the negotiations process itself.

Update on Grievances

There have been 10 grievances that HACCEA has been pursuing and working on
since the January 2023 inception of our Grievance Procedure.

Faculty Ombudspersons were asked to sign a non-disclosure agreement, a
practice not previously done. Hence, a class-action grievance was filed on behalf of
this group since this was a violation of status-quo; and, additionally, the violation
threatened “Just Cause” termination. This grievance moved through the steps of the
procedure; unfortunately, no solution was able to be mediated. This Grievance has
moved to the Arbitration Stage.

The faculty members on the College Compensation Advisory Committee were
asked to step-down since the union now represents our interests in matters of pay,
benefits, and work conditions. A grievance was filed as this was a loss of College
Service for those faculty members. The CCAC issue was resolved at mediation in
early March. “The parties agree that individuals elected to the CCAC committee
shall have accrued College Service up to the official end date of the Fall 2022
Semester. Faculty as of the end of the fall 2022 semester shall no longer serve on
the CCAC committee.”

A violation of SGP 601: Credit Enroliment, Withdrawals, Attendance, and
Refunds was resolved at mediation in early March. The violation involved students
being added into classes without instructor permission. “The College acknowledges
that it in inadvertently violated SGP 601 for Course registrations for the Spring 2023
semester. When it realized it had violated the SGP, it immediately set a plan in
place to address the immediate issue and correct it in the moment and for the
future.”

SGP 808: Faculty Qualifications was violated regarding the role of discipline-
approved qualification for teaching courses in the curriculum. A grievance was filed
and has moved past the Informal Meeting stage to Mediation.



Co-CITE Coordinators have been paid 3 PPAs each semester. When a co-chair left
the College and no replacement could be found, the College refused to pay the
remaining CITE Coordinator the 6 PPAs that had been allotted for the work. A
grievance was filed and an informal meeting took place. The grievance has been
placed in abeyance as there will be two co-coordinators in place for the next two
years.

The Communications Faculty had an Informal Meeting regarding class
scheduling during which the issue was resolved.

HACCEA has filed a grievance over the College's change in practice and as a
violation of the Sunshine Act because of their recent decision to close all Board of
Trustee sub-committee meetings to faculty and the public. According to the
Sunshine Act, all agency business, including committees, must be open to the
public. The only exceptions include those that are protected by Executive session.

Several more are ongoing but include sensitive personnel information; these include
a wrongful termination, a faculty non-reappointment, and a dispute about
another termination.

Urgent Message: Enrollments

All faculty are asked to watch enrollments in their assigned classes. Under status-
quo, the minimum class size is 9 or more. Courses should not be cancelled or
combined (“consolidated”) if they meet the threshold of 9 students. Consider taking
screenshots of your class enroliments as they meet this threshold. Please notify
HACCEA immediately if you notice any violation of status-quo:
president@haccea.org and/or grievance@haccea.org.

Constitution & Bylaws Revision

The Constitution & Bylaws sub-committee has worked hard to improve upon the
hastily produced version right after we unionized and to incorporate feedback given
by the Representative Council, particularly from Part-time council members.

Now that it has been almost a year operating under the original version, the goal of
this working group was to streamline and finetune operations. Should the
Representative Council approve moving it forward to the full-membership, an
anticipated ratification vote by all dues-paying members will occur later in the
month of April. Members who have not paid their dues will be dropped from the
association after April 21.



Save the Date: Spring Members-Only Meeting

There will be a Members-Only Zoom meeting on Wednesday, April 19, from 6-
7:00pm. The link is here: Members Meeting. An agenda will be sent in the next
newsletter.

HACCEA'’s Spring Election

The next union election will be held in May. Details about nominations and election
timelines will be coming soon. Only dues-paying members may run for office or
vote in the elections.

Save the Date: Birthday Celebration

On May 12, 2023, there will be an afternoon or evening celebration of our “birthday”
at Sunset Park in Middletown, PA. An invite will detail specifics; so, please be on the
look out for it. We look forward to seeing colleagues who some of us have not seen

in a very long time. It’s time to celebrate us!

The Benefits of Membership

PSEA membership offers many benefits in the way of discounts and more. These
opportunities can easily offset the costs of dues (once those are officially set).
Therefore, please see what benefits you are entitled to with

membership: https://www.psea.org/for-members/member-
resources2/member-benefits/. These benefits include financial and personal
services, special and discount programs, and health and wellness programs.

Given this and, of course, for other reasons, HFU aka HACCEA encourages you
to sign-up for union membership as soon as possible. Membership will provide
legal representation for individual work-related grievances as well as work-related
issues that affect us all.

Keep in mind that NO PSEA/NEA dues will be collected until the first contract has
been successfully negotiated. HACCEA'’s Representative Council, which was
elected in September, determined nominal local dues. FT Faculty local dues are
$40 per year, and PT/adjunct local dues are $10 per year. These dues are
necessary in case we need to go into arbitration over a grievance.

Please consider signing up for membership here. An instructional video for the
sign-up process can be found here.



For membership type, adjunct faculty should select “V4 year” and full-time faculty
should select “annual.”

Kathy L. Sicher, LSW, MHA

President HACCEA

HACCEA Email: president@HACCEA.org




