
 

Highlights from the Last Negotiation Meeting 

Takeaways from 02/06/2025 meeting: 
 

• Negotiations continued meeting in the smaller work group format. 

• The small group work continued on the same topic as last week’s meeting. 

• Progress continues to be made. 

• Both parties agree this format is successful and will continue. 

 
Dear colleagues,  
 
We continue to have much improved negotiations meetings.  Real discussion is 
taking place.  Progress is being made.  We hope to have the work on this current 
topic completed by our next meeting. 
 
After that, there are three additional areas of notable disagreement.  We identified 
the next topic for smaller group meetings, and those meetings will commence soon.  
 
The small group format for HACCEA consists of four to five negotiations committee 
members.  Any changes made through the smaller group discussions will be subject 
to a vote by the full negotiations committee.  
 
Both HACC Admin and HACCEA verbally stated their desire to get the contract 
done. 
 
The next small group meeting is today, 2/19. 
 
 In solidarity,  
 
HACCEA Negotiations Team 
Kathleen Conley, Library Representative (FT) 
Sara Crill, Health Careers Representative (PT) 



Christina Houston, Science and Mathematics Representative (PT) 
Steve Lustig, Business, Technology, & Industry Representative (FT) 
Kelly Matthews, Science and Mathematics Representative (FT) 
Diane Mummert, Liberal Arts Representative (PT) 
Christine Nowik, Liberal Arts Representative (FT) 
Lois Schaffer, Health Careers Representative (FT) 
Crystal Scheib, Co-Chair (PT) 
Dan Schoedel, Business, Technology, & Industry Representative (PT) 
Adam Weber, PSEA UniServ Representative for HACCEA 
Amy Withrow, Co-Chair (FT) 
Diane Wollaston, Library Representative (PT) 

Save the Date: March Board of Trustees’ Meeting 

We have an opportunity to send a strong message to our trustees on March 4 at 
noon. Faculty have a strong commitment to quality education, and we demand from 
them the support necessary to sustain it. 

Please make every effort to attend the meeting (in person or electronically) and 
encourage your colleagues to join as well. Together we can make our voices heard 
and push for the change we all deserve.  

Traditionally, this is the meeting when the budget is presented for the next fiscal 
year; so, it is especially important to have a strong faculty presence. 

Thank you for standing together in solidarity. Please commit to joining us by filling 
out this form: Response Form. 

Specifics:  

• Meet in Cooper Student Center or Lancaster East Lobby to pick-up swag (if 
you still need some), grab a sign/button, chat with colleagues, and walk over 
to Ted Lick with your colleagues (if you are in Harrisburg). The tables will be 
open from 10:15am-11:45pm.  

• The Board meeting begins at noon, but trustees usually arrive around 
11:30am for a pre-meeting lunch; faculty in Harrisburg will greet them as they 
arrive.  

• Ted Lick 209 has been reserved for a faculty “watch” party as has Lancaster 
East 238. Bring your laptops, sign-in with your tile, and then mute—we will 
watch the meeting together (and cheer on the faculty who have signed-up to 
speak). If you have class until 12:15, please come join us then. We will bring 
swag to the watch rooms in case you can’t get to Cooper or Lancaster East 
before the tabling event concludes. 

https://docs.google.com/forms/d/e/1FAIpQLSdvZ-N9skvW4yzH9iETWj6kTIAjFiASNVDk4Rj4FyZ3Yzyj8Q/viewform?usp=sharing


• For those of you who plan to attend electronically, please test your 
tile/background before the meeting. For instructions on setting up your Zoom 
tile/background, click here: directions. 

• Near the end of the meeting, those in Harrisburg will reconvene outside of the 
Board Room of Ted Lick as the Board members exit. 

• Details about a potential lunch with colleagues will be forthcoming. 

HACC Faculty… The Time Is Now!  

For those of you who have yet to join HACCEA, we strongly encourage you to do so. 
It is imperative that you protect yourselves and have legal representation should 
something happen to you.  Considering the institutional climate that currently exists 
at HACC, this is an important protection we want all faculty to have.   
We want the adversarial climate to change. We truly do. A key step toward that is 
having a fair contract, but we are where we are at the moment. 
 
Join the union now at www.psea.org/enroll.  
 
Please visit www.haccea.org in coming days.  
 
In solidarity, 
 
HACCEA 
 
President HACCEA: president@haccea.org 
Grievance Email: grievance@HACCEA.org 
HACCEA Email:  hfu@HACCEA.org 
HACCEA Website: https://www.haccea.org 
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