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Members’ Meeting: 12/16/2024 at 6pm

Please plan on attending this Members’ meeting. It is time for us to start talking
about potential work actions for the spring semester. Adam Weber, our UniServ, will
be in attendance to discuss our options and to answer your questions.

Please come with your questions on how to assert our rights. No one wants things to
come to this--and we are still negotiating in good faith—Dbut, we need to be prepared
for next steps.

We implore you to make time to attend this very important meeting.

Zoom: https://us06web.zoom.us/j/83912997103?pwd=13yeZNQtg1xCOnKZXbYLIYZonrUfaC.1

Meeting ID: 839 1299 7103
Passcode: 076373

Promotions and Tier-Rate Changes

It has come to our attention that administration is not completely tracking and
alerting people about upcoming promotions for full-time faculty or tier-changes for
our part-time faculty.

If you are up for promotion or tier-change but have yet to hear from your
administrator, please let us know. We will be happy to advocate on your behalf.

Update: On-Going Issues

e Arbitration: Denial of Tenure/Termination — Briefs due between the parties in
30 days from date of hearing on Nov. 30, 2024

e Unfair Labor Practice: Faculty Organization Constitution—January 2, 2025

e Unfair Labor Practice: Change to Minimum Enrollment—February 5, 2025


https://www.google.com/url?q=https://us06web.zoom.us/j/83912997103?pwd%3DI3yeZNQtg1xC0nKZXbYLIYZonrUfaC.1&sa=D&source=calendar&ust=1734809632492533&usg=AOvVaw1Us93UHY_oN8eLTyTj7vuF

e Unit Clarification: Department Chair Unit Clarification—February 28, 2025
= HACC management is proposing to remove department chairs from the
bargaining unit—thus stripping their faculty status
e Arbitration: Dismissal of Tenured Faculty Member—March 7, 2025
e Arbitration: Denial of Tenure/Termination—New Date Pending
¢ In Abeyance: Adjunct Termination

PSEA Discounts

Members should review the various benefits that PSEA offers. There are many good
deals that you should be aware of. Check them out at https://www.psea.org/for-
members/member-resources2/member-benefits/

Save the Date: February Board of Trustees’ Meeting

Please put this on your calendar: Tuesday, February 4, 2025, at noon. We will have
signs, buttons, and t-shirts for you. We hope to see you there in person.

HACC Faculty... The Time Is Now!

For those of you who have yet to join HACCEA, we strongly encourage you to do so.
In light of the toxic environment at HACC and the outright attacks on faculty by
management (ie. the firing a tenured faculty member with no abrogation of tenure
process as specified on the back of the contract we signed), it is imperative that you
protect yourselves and have legal representation should something happen to you.
Heck, we haven'’t had a raise in two years... who has the ability to hire a lawyer to
fight this culture of fear?

Join the union now at www.psea.org/enroll.

Please visit www.haccea.org in coming days.

Enjoy your day,
Kathy L. Sicher, LSW, MHA

President HACCEA, president@haccea.org
Grievance Email: grievance@HACCEA.org
HACCEA Email: hfu@HACCEA.org
HACCEA Website: https://www.haccea.org
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