
 

Negotiations Update: More Discouraging News 

Takeaways from 11/20/2024 meeting: 
 

• HACCEA presented a counter proposal using a side-by-side comparison of 

the following reports:  1) HACCEA, 2) HACC Admin, and 3) The Fact Finder’s 

Report. 

• This format makes it clear where the agreements are, the near agreements 

are, and the disagreements are.  The format also clarifies what has been 

revised.  

• HACC Admin still has not addressed what they found objectionable in the 

Fact Finder’s Report. 

• HACC Admin asked only one question about HACCEA’s proposal. 

• The next meeting is in one month due to “the Thanksgiving holiday” and one 

of HACC Admin’s representatives “going on vacation for two weeks.”   We, as 

faculty, however, will still be here diligently working…without raises. 

• HACC Admin stated they “might be able” to get a counter-proposal done by 

the next meeting on December 18th.  This is despite the fact HACC Admin 

now has two special assistants to the President, one of whom is devoted 

entirely to addressing union needs and issues. Given the lack of progress 

despite the dedication of HACC's financial support, we are dismayed at what 

appears to be a significant waste of college resources that could be better 

devoted to supporting our students.  

 
Dear colleagues,  
 
HACCEA presented a clear counter-proposal that showed a visually clear 
representation of the various drafts and areas of agreement, near agreement, and 
disagreement. The two sides are closer than they were previously thanks to the Fact 
Finder’s Report. 



HACC Admin continues to avoid explaining, despite two meetings now, what they 
found objectionable about the Fact Finder’s Report.  They also asked only one 
clarifying question about HACCEA’s current counter-proposal.  
 
Let us be clear… 
 
The union busting stall tactics are in stark contrast to Dr. Ski’s very public 
statements to elected officials and community members that “they [HACC 
administration] want to get a contract done” and “we are close.”  Those public 
statements and the reality of the actual negotiation meetings do not align.   
 
We ask for the elected officials, community members, and students to question Dr. 
Ski the next time he talks about “wanting to get a contract done.”  Words are simply 
words when actions do not follow. 
 
The next meeting is 12/18/2024. 
 
 In solidarity,  
 
HACCEA Negotiations Team 
 
Kathleen Conley, Library Representative (FT) 
Sara Crill, Health Careers Representative (PT) 
Christina Houston, Science and Mathematics Representative (PT) 
Steve Lustig, Business, Technology, & Industry Representative (FT) 
Kelly Matthews, Science and Mathematics Representative (FT) 
Diane Mummert, Liberal Arts Representative (PT) 
Christine Nowik, Liberal Arts Representative (FT) 
Lois Schaffer, Health Careers Representative (FT) 
Crystal Scheib, Co-Chair (PT) 
Dan Schoedel, Business, Technology, & Industry Representative (PT) 
Adam Weber, PSEA UniServ Representative for HACCEA 
Amy Withrow, Co-Chair (FT) 
Diane Wollaston, Library Representative (PT) 

Thanksgiving Break 

Our understanding is that Dr. Ski is spinning the fact that the Wednesday before 
Thanksgiving does not allow for a shorter work-day or a day-off for 
staff/administration because of the union. This is completely false.  
 
To be clear, for several years now, faculty have been expected to work during those 
times while staff/administration were not. It is NOT true that the union EVER 
suggested that staff should not be afforded a shorter work-day or have the day 



before Thanksgiving off. We simply asked for equal treatment for all constituency 
groups.  

Ongoing Issues 

• Arbitration: Denial of Tenure/Termination – Briefs due between the parties in 

30 days from date of hearing on Nov. 30, 2024 

• Unfair Labor Practice: Faculty Organization Constitution—January 2, 2025 

• Unfair Labor Practice: Change to Minimum Enrollment—February 5, 2025 

• Unit Clarification: Department Chair Unit Clarification—February 28, 2025 

 HACC management is proposing to remove department chairs from the 

bargaining unit—thus stripping their faculty status 

• Arbitration: Dismissal of Tenured Faculty Member—March 7, 2025 

• Arbitration: Denial of Tenure/Termination—New Date Pending 

• In Abeyance: Adjunct Termination 

HACC Faculty… The Time Is Now!  

For those of you who have yet to join HACCEA, we strongly encourage you to do so. 
In light of the toxic environment at HACC and the outright attacks on faculty by 
management (ie. the firing a tenured faculty member with no abrogation of tenure 
process as specified on the back of the contract we signed), it is imperative that you 
protect yourselves and have legal representation should something happen to you.  
Heck, we haven’t had a raise in two years… who has the ability to hire a lawyer to 
fight this culture of fear? 
 

Join the union now at www.psea.org/enroll.  
 

Please visit www.haccea.org in coming days.  
 

Enjoy your day,  
 
Kathy L. Sicher, LSW, MHA 

 
President HACCEA, president@haccea.org 
Grievance Email: grievance@HACCEA.org 
HACCEA Email:  hfu@HACCEA.org 
HACCEA Website: https://www.haccea.org 
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