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Enjoy the Sunshine!

Happy Spring Break!

HACCEA, your faculty union, wishes you a wonderful, safe, and relaxing Spring
Break. May you find sunshine that keeps you warm and energized. Thank you for all
you do for your students and HACC. We appreciate you!

The Sunshine Act Is Meant to Ensure Transparency

The Pennsylvania Sunshine Act, 65 Pa. C.S. 88§ 701-716, requires agencies to
deliberate and take official action on agency business in an open and public
meeting. It requires that meetings have prior notice, and that the public can attend,
participate, and comment before an agency takes official action:
https://www.openrecords.pa.gov/SunshineAct.cfm.

The Court Found in Favor of HACCEA... Twice!

On Wednesday, May 3, 2023, our union filed with the Dauphin County Court of
Common Pleas an action to demand that the College follow the Sunshine Act. On
September 25, the hearing was held. A decision from the Court was received on
October 25, stating that HACC “must provide public notice and to open meetings of
its standing committees to the public.” HACC filed an appeal of the decision; Judge
Cherry of Dauphin County rejected HACC’s appeal on December 12, 2023.

HACC Has Not Yet Honored the Court’s Ruling

Even after being court-ordered to follow the PA Sunshine Act, on January 31, 2024,
management held 3 sub-committee meetings of the Board of Trustees (BoT) without
inviting the public or publishing an agenda. On February 6, 2024, the BoT held its
public meeting and unanimously approved items via the consent agenda (items from
the subcommittee meetings) without deliberation.



https://www.openrecords.pa.gov/SunshineAct.cfm

On February 8, 2024, your union sent management's attorney at Barley Snyder a
letter that it would be filing a Contempt of Court filing on Friday, February 9, 2024,
since they failed to follow the Court's Sunshine Act orders.

To prevent that filing, management agreed to open (HACCEA'’s Notification to Barley
Snyder and Barley Snyder’s Response to HACCEA) the BoT sub-committees to the
public, as ordered by the court, starting at its next meetings and to post those
agendas publicly. In an effort to promote collegiality, HACCEA decided not to file a
Contempt of Court charge at that time.

Following this and to your union’s surprise, the BoT then proceeded to cancel its
previously scheduled February 28 Finance and Educational Planning sub-committee
meetings. The BoT then held their regularly scheduled meeting on March 5th without
a publicly posted agenda and without any consent agenda items or action items.

Additionally, the BoT continues to not publicly approve their meeting minutes, nor do
they post them in a timely manner.

So, Your Union Asks... What Is There To Hide?

A public entity such as HACC receives taxpayer dollars, over $40 million of them!
The employees at HACC, the students at HACC, and the public deserve to have
transparency in how HACC is spending those funds.

HACC’s BoT should take a page out of the playbook (or at least follow Robert’s
Rules of Order as specified in their own policy) of the K-12 sponsoring school
districts who send them millions of taxpayer dollars. These school districts follow
PA’s Sunshine Act by holding their subcommittee meetings publicly and allowing
public comment. These school districts are transparent with meeting minutes and
action items. These school districts even go so far as to record the meetings and
archive meetings on their public websites for anyone to review.

Lastly, sub-committee members of the of the Board, according to their own policy,
shall be appointed by the Chairperson with advice and consent of the Board. Why
doesn’t the public ever see this happen at BoT meetings? Standard practice would
be to have an annual vote by the BoT to approve sub-committee assignments. Their
own policy references following the PA Sunshine Act.

Making decisions in the dark continues, and we all need to be asking why.

Let the Sunshine In!

One of HACC'’s Core Values is the following: “We are transparent about our
decisions as individuals and teams.” The BoT should be modeling best leadership


https://drive.google.com/file/d/1qv1zne0790w6IplwcFdkB20D8-Nv4bRv/view?usp=sharing
https://drive.google.com/file/d/1qv1zne0790w6IplwcFdkB20D8-Nv4bRv/view?usp=sharing
https://drive.google.com/file/d/1lRMIQUFf8mw6-Av3KiYaD-o43UbCnSmh/view?usp=sharing

practices and transparency for the College. Our employees, students, and the public
deserve it.

The court has ordered it.

HACCEA does not want to file a contempt of court against HACC. We want the BoT
to honor the court’s ruling.

We call on all BoT members to honor the court’s ruling immediately.

Let the sunshine in. Stop making decisions in the dark.

What Are You Waiting For?

HACC employment-related legal representation is $10 (PT) to $40 (FT) dollars a
year, including many other benefits. Join the union now at www.psea.org/enroll.

Select “annual” for membership type (full-time) or ¥4 year (part-time/adjunct).

Kathy L. Sicher, LSW, MHA

President HACCEA

HACCEA Email: president@HACCEA.org
HACCEA Website: https://www.haccea.orqg
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