HAWK FACULTY UNITED

HACCEA UPDATE 01/17/25

Important Announcement: Leadership Change

Change Of HACCEA Leadership

Sadly, HACCEA must announce the resignation of our esteemed Union President,
Kathy Sicher, effective immediately. After almost 3 years of dedicated service to
HACCEA and its members, Kathy has made the difficult decision to step down due
to medical reasons that require her attention.

During her tenure, Kathy led our union with unwavering commitment, ensuring the
voices of our members were heard and advocating tirelessly for fair wages,
improved working conditions, expanded benefits, fair treatment of faculty, and the
like. She has left an indelible mark on our union, setting a strong foundation for us to
build upon.

In the interim, and as specified in our HACCEA Constitution and Bylaws, Vice
President Brad Fischer will assume the president’s responsibilities to ensure a
smooth transition. The HACCEA president position opening will be part of the spring
election cycle.

Brad has been an adjunct instructor here at HACC since 1996, and he has taught as
an adjunct faculty member at many other institutions. He has taught in the fields of
business, government, law, economics, history, and criminal justice.

His education includes a BA in Political Science from Elizabethtown College and a
Juris Doctor from Widener University School of Law. Additionally, he has graduate
credits in divinity and moral theology.

Brad was the mayor of Millersville from 1978-1984 and has served as a Lancaster
County Commissioner from 1984-1986. We sincerely thank Brad for stepping up into
this important role.



Highlights from the Last “3” Neqotiations Meeting

Takeaways from 12/18/2024 meeting:
e HACC management failed to produce a counter-proposal despite having a
month to create one. They offered to “answer questions.” HACCEA declined
since no counter-proposal was made. The meeting was canceled.

Takeaways from 01/06/2025 meeting:

¢ HACC management opened the meeting by stating both parties had moved
on from the Fact Finder’s report. HACCEA stated they had not moved on
from the Fact Finder's Report and that HACC management still had not
appropriately addressed reasons for refusing to vote on the report. HACC
management stated that it cost too much and did not give enough
“‘management rights.” No details were given.

e HACC management presented its counter-proposal on its own dratft.

o After a breakout room discussion, HACCEA presented a verbal “supposal”
(an unofficial proposal to gauge HACC management’s thoughts) to address a
key request from HACCEA'’s adjunct faculty.

¢ HACC management discussed the “supposal’ in a breakout room and
promised to reply in more detail at the 1/13/2025 meeting.

e HACCEA committed to provide a written counter-proposal for the 01/13/2025
meeting.

Takeaways from 01/13/2025 meeting:

e HACCEA opened the meeting by presenting their counter-proposal.

¢ HACC management declined HACCEA's “supposal” from 01/06/2025.

e HACC management informed HACCEA they would revise some SGPs for
CEO and APO staff. Any SGPs affecting faculty that are agreed to as being
bargainable will be bargained.

e HACCEA requested clear delineation of the status quo SGPs for faculty and
any revised SGPs for CEO and APO. The goal is to incorporate the
bargainable SGPs that affect faculty into the collective bargaining contract.

¢ HACC management expressed disappointment in HACCEA'’s counter-
proposal. HACCEA's stance is that we have already moved enough on many
points. The one area where HACCEA made what we deemed as a notable
move to help the progress of negotiations (what we called the “supposal’ of
01/06/2025) was rejected without much discussion.

¢ HACC management will provide a counter-proposal for the next meeting.

The next meeting is 01/28/2025.



Zoom Tiles, Background, and Get Your Swag

To get a “Fair Contract Now” or “Proud Union Professor” tile or background, go
here.

If you are a member and wish to order “swag,” please fill out this form.

The Union Offers Transparency in Compensation

Right-to-know requests were made to determine the pay for the two special
assistants to the president and Dr. Ski’'s bonuses.

The combined pay for the two special assistants, one full-time and one part-time,
were $166,306.13 for FY 2023 and $158,833.23 for FY 2024.

Below is the breakdown of Dr. Ski’s bonuses for the last six years:

YEAR BONUS
2019 $18,679.00
2020 $17,000.00
2021 $18,000.00
2022 $21,180.00
2023 $16,764.00
2024 $24,044.00

The college has over 80 million in unrestricted funds. It's far overdue for the college
to address the pay inequities and raises for faculty at HACC.

Save the Date: February Board of Trustees’ Meeting

Please put this on your calendar: Tuesday, February 4, 2025, at noon. We will have
signs, buttons, and t-shirts there for you.

We hope to see you there in person!

HACC Faculty... The Time Is Now!

For those of you who have yet to join HACCEA, we strongly encourage you to do so.
It is imperative that you protect yourselves and have legal representation should
something happen to you. Considering the institutional climate that currently exists
at HACC, this is an important protection we want all faculty to have.


https://docs.google.com/presentation/d/1zLaAKWOO6tLhC06xifS_lmoAbrXOUKRNCqi7DgtuiBE/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSdwYFbHV4VQ18GXGFj2Yd6uhYYv6KKy9XIEa3jQU9PG_He8yQ/viewform?usp=sf_link

We want the adversarial climate to change. We truly do. A key step toward that is
having a fair contract, but we are where we are at the moment.

Join the union now at www.psea.org/enroll.

Please visit www.haccea.org in coming days.

Signing off for one last time as your union president,
Kathy L. Sicher, LSW, MHA

President HACCEA, president@haccea.org
Grievance Email: grievance@HACCEA.org
HACCEA Email: hfu@HACCEA.org

HACCEA Website: https://www.haccea.org
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