HAWK FACULTY UNITED

HACCEA UPDATE 11/14/24

Good News: HACCEA Wins Arbitration: GERT and

SGP 700

While HACCEA members have seen the full report, we are now sharing just the
results of the arbitration with all bargaining unit members.

AWARD

1. The grievance was not untimelyfiled.

2. The grievance claiming that the College violated the MOA during the status quo
period that began on April 8, 2022 when it implemented a modified SGP 700,
effective in October 2022, and when it continued in 2023 with inactivation of the
gerontology program without approval of the Faculty Senate Cabinet, as required
forinactivation under the 2015 SGP 700, is sustained only to the following extent:
The College violated the MOA during the status quo period by continuing in 2023
with inactivation of the gerontology program without approval of the Faculty
Senate Cabinet.

The College violated the MOA during the status quo period by implementing a
modified SGP 700, effective in October 2022, without requiring approval by the
Academics House and by the Faculty Senate Cabinet for inactivation of a

program.

3. The appropriate remedy for violation of the MOA is that the inactivation of the
gerontology program shall be rescinded, and approval by the Academics House

and by the Faculty Senate Cabinet shall be required for inactivation of a program



during the status quo period. The rescission shall remainin place unless and until
the Faculty Senate Cabinet approves the inactivation.

4. Paragraph 3 above, including the remedy set forth therein, shall remain in effect
only during the period of status quo, that is, until such time as the parties ratify the
initial Collective Bargaining Agreement.

Dated: November 8, 2024

These results confirm that HACC management should not be changing any policies
related to wages, benefits, and working conditions while we remain under the period
of Status Quo. Perhaps... given the upcoming Middle States Self-Study... this will
motivate management to negotiate a FAIR CONTRACT so that they can legally
revise policies and procedures as required by accreditation.

Bad News: Negotiations Update

Takeaways from 11/13/2024 meeting:

e HACC Admin presented a counter proposal using their original CBA draft, not
the Fact Finder's Report.

e HACC Admin did include some of the Fact Finder’s Report content in their
proposal.

e After nearly two years of bargaining, we are now using three different drafts.
HACCEA is creating a file that shows comparisons of all three proposals: 1)
HACCEA'’s, 2) HACC Admin’s, and 3) The Fact Finder’s Report.

e HACC Admin refused to cover the details of their proposal, including offering
no explanation of why they refused to even vote on the Fact Finder’'s Report.
A non-vote results in a vote of no.

e |tis also still unclear why HACC Admin thought the Fact Finder's was “too
costly.”

Dear colleagues,

HACCEA and HACC Admin met for the first time since the Fact Finder's Report
vote. HACC Admin immediately went into a 75-minute breakout session with the
mediator. Upon returning, they refused to review their proposal with HACCEA,
preventing us from asking clarifying questions. To be clear, HACCEA requested that
they walk us through their document, identify changes from the Fact Finder’s Report,
and explain each issue to clarify their concerns. We expressed our intent to ask
guestions and gain a clearer understanding on each issue; they declined to engage.



Recent HACC Admin statements to our political leaders and the public of “we are
close” and “we can use the Fact Finder's Report as a foundation” was not the reality
of this negotiations meeting.

As a reminder to our bargaining unit and the public we serve, HACCEA approved
the neutral, third-party Fact Finder’s report twice in October 2024 (96% approval for
Vote #1 and 97% approval for Vote #2). HACC Admin and HACC's Board of
Trustees refused to even vote. This refusal to vote is a rejection of the Fact Finder’s
Report. HACCEA is actively trying to resolve tensions between administration and
faculty. Can HACC Admin and HACC'’s Board of Trustees say the same?

The next meeting is 11/20/2024.

In solidarity,
HACCEA Negotiations Team

Kathleen Conley, Library Representative (FT)

Sara Crill, Health Careers Representative (PT)

Christina Houston, Science and Mathematics Representative (PT)
Steve Lustig, Business, Technology, & Industry Representative (FT)
Kelly Matthews, Science and Mathematics Representative (FT)
Diane Mummert, Liberal Arts Representative (PT)

Christine Nowik, Liberal Arts Representative (FT)

Lois Schaffer, Health Careers Representative (FT)

Crystal Scheib, Co-Chair (PT)

Dan Schoedel, Business, Technology, & Industry Representative (PT)
Adam Weber, PSEA UniServ Representative for HACCEA

Amy Withrow, Co-Chair (FT)

Diane Wollaston, Library Representative (PT)

Action Needed!

We heard you loud and clear at the Membership Meeting of 10/29... we need to get
the attention of HACC’s Board of Trustees. We have been busy putting together
several strategies to accomplish this, but we need your help with one in particular...

We NEED you to come to the December 3 Board of Trustees meeting.

To that end, please make a commitment to speak, attend in person, or, if not
possible to do either of those, attend via Zoom (with an HACCEA tile/background).
Please complete the following form: Sign-Up for Board Meeting. We need a strong
showing in order to make an impact.



https://docs.google.com/forms/d/e/1FAIpQLSfmFSkDDMBiKTw0Xd08r68uwKpUryDFaho4d-bP0U49v5pb7w/viewform

We will provide signs for those of you in attendance and to also let you pick-up
others to put in your car, on your office door, or around campus (we have 7 designs
prepared). Once again, please Sign-Up. We hope to see you there!

Please visit www.haccea.org in coming days.

Enjoy your day,
Kathy L. Sicher, LSW, MHA

President HACCEA, president@haccea.org
Grievance Email: grievance@HACCEA.orqg
HACCEA Email: hfu@HACCEA.org
HACCEA Website: https://www.haccea.org
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