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Deplorable? Disgraceful? A Rebuttal to HACC and Ski

HACCEA, the approved and legal union comprising HACC faculty, is disappointed
by the logical gaps and factual inaccuracies in Dr. Ski's “Weekly Update for HACC
Employees: August 30, 2023" related to the incident on the Lancaster Campus this

week.

Most egregiously, the message blames HACCEA for the administration's choice to
summon local law enforcement instead of placing blame where it belongs: On the
administration.

If anyone created a "deplorable and disgraceful” situation, it is the HACC
administrators responsible for exerting the weight of law enforcement on its own
faculty and for escalating a situation that required no attention from the
administration.

The presence of an information table for HACCEA posed no threat to the health or
safety of our HACC community and created no disruption to the academic
environment.

To suggest that HACCEA "traumatized students” and caused "irreparable harm" that
"could result in some students deciding to withdraw from their HACC courses" is a
dazzling and dizzying example of the type of flawed logic and diversion typically
employed by HACC administration.

These conditions were created by the HACC administration alone. In fact, video
evidence suggests that students were not in the vicinity of the incident.

HACC administrators had options, the best of which would have been to live up to its
ideals as an academic institution and make space for the free and unfettered
exchange of ideas.



Instead, HACC administration chose to do what people with power do all the time:
Call the cops to protect their interests when they feel their power is even vaguely
threatened.

Faculty Are the HEART of HACC ©@

Further, HACCEA is the legally recognized union at HACC and, as such, an internal
entity. We are not an "external group.” To argue that the union is external to the
college is to deny the choice and rights of faculty to unionize. When faculty voted to
unionize in April 2022, we became the union. Administration calling US (the faculty)
“‘external” to the college sums up many of our frustrations that led us to unionize in
the first place.

Therefore, the following rationale for HACC administration's action is factually
inaccurate:

“For the safety of our students, employees, visitors and other
stakeholders, HACC has a policy regarding on-campus solicitations by
external groups.”

Another factual inaccuracy is this:
"On Aug. 21, 2023, the College received a request for the PSEA to set up
tables on multiple dates at HACC’s Lancaster Campus for the special interest

purpose of promoting the union.’

Kathy Sicher, a full-time faculty member at HACC and our union president,
completed the request form -- not PSEA.

wweeeeeeee FOrwarded message ——-----
From: Kathy Sicher <president@haccea.org>
Date: Mon, Aug 21, 2023 at 2:57 PM

Subject: HACCEA tables at Lancaster campus
To_@haccved\n
Cc: Adam Weber <AWeber@psea.org>, IS ©acc.edu>

Dear I HACCEA will need a 6' table and 2 chairs at the g locations/dates/time, please let me know if that
space is available and what link | use to reserve it:

For the Lancaster campus

A. Main building lobby (outside our Welcome center)
B. East building lobby (outside our Community room)

table days / times:

1. Wed (08-30) from 1 - 3pm; location: Main building lobby

2. Tues (09-05) from 1 - 3pm; location: East building lobby

3. Mon (09-11) from 11:30 - 1:30pm; location: East building lobby
4. Thur (09-21) from 1 - 3pm; location: Main building lobby

5. Mon (09/25) from 11:30 - 1:30pm; location: Main building lobby
Thank you!

Kathy Sicher

President
HACCEA



https://www.hacc.edu/

PSEA was in attendance only to assist faculty with the information tables, something
they did without interference from HACC administration at the York campus on
Tuesday, August 22, at our Week 0 event.

The entire situation would have been avoided had HACC administration acted with
grace and class instead of pettiness and vindictiveness. But we should not be
surprised. As they promised during the anti-union propaganda push, they planned to
make us pay for exercising our right to unionize.

And like abusers of power everywhere, that's just what they're doing.

PSEA’s Statement on the Arrests

In response to the incident, PSEA -- the Pennsylvania State Educators Association
and the state-level entity under which HACCEA operates -- released the following
statement:

“‘PSEA staff, working with the HACC EA, set up a table at the HACC Lancaster
Campus to reach out to faculty and encourage them to join our union. HACC faculty
voted to unionize with PSEA in April 2022, and union activity is protected under state
labor law. We believe HACC management made a very bad decision to involve the
police and limit protected activity in violation of state labor law.”

What Are You Waiting For? Enroll NOW

Join the union at www.psea.org/enroll!

Some things you should consider:

« HACCEA represents ALL 800+ faculty members in wages, hours, and terms
and conditions of employment; the college cannot do anything without
speaking to the union first, so being a member allows you to come to
meetings and have access to the PSEA Uniserv and PSEA’s legal
department.

« Being a union member has its privileges; only members can vote on the
contract, and members get first-hand information on bargaining.

« Only union members are supported in arbitration through the grievance
process. Non-members are not eligible for this level of support.

« Only members of the union can vote for faculty union representatives, hold
union leadership positions, and vote to adopt terms of a contract as well as
the union’s Constitution & Bylaws.


http://www.psea.org/enroll

o Our power is in our numbers... We need ALL faculty to join us now! Stand
united with us. More members = a stronger contract.

« Yearly local dues for the ‘22-23 academic year were just $40/year for full time
and $10/year for part time/adjunct faculty. Dues can be paid in installments. If
a faculty member joins now, the ‘23-'24 local dues start being collected mid-
October.

« PSEA/NEA dues are not charged until we ratify a contract. At that point, you
can assess whether or not your membership makes financial sense for your
particular situation. There is no maintenance of membership standard that
compels members to stay.

« When faculty belong to a union, they get paid more. In 2022, union faculty
earned $5,000 more, on average than a non-union faculty member. Read
more about educator union pay: Higher Education Faculty Pay.

o No faculty member will see araise until a contract is negotiated.

e You can find directions on how to easily join HACCEA by going to our
website. Here are resources (https://www.haccea.org/resources) on how
to enroll as a member. Or go to www.psea.org/enroll. Select “annual” for
membership type (full-time) or ¥4 year (part-time/adjunct).

Kathy L. Sicher, LSW, MHA

President HACCEA

HACCEA Email: president@HACCEA.org
HACCEA Website: https://www.haccea.orq



https://www.nea.org/resource-library/educator-pay-and-student-spending-how-does-your-state-rank/he?utm_source=highered&utm_medium=email&utm_campaign=20230525_newsletter&ms=email_highered_20230525_newsletter
https://www.haccea.org/resources
https://www.haccea.org/resources
http://www.psea.org/enroll
mailto:president@HACCEA.org
https://www.haccea.org/

