HAWK FACULTY UNITED

Dear HACC Faculty,

| hope you are enjoying the beautiful weather and time with your friends and family.
Though some faculty are away for the summer and not checking email, we want to
honor our commitment to provide routine updates regarding the status of our
contract negotiations and to answer any questions you might have.

UPDATE: THE 5/30/2023 NEGOTIATIONS MEETING

On January 23, 2023, and after months of development, the HACCEA-elected
negotiations committee submitted a comprehensive draft contract that addressed
many of the issues faculty members felt were most crucial to build both parity and
equity across policies at HACC.

This 132-page document addressed matters related to pay for class hours, lab
hours, and clinical hours; course scheduling; healthcare; paid professional
assignments; and many other matters related to our instructional lives.

Because we firmly believe that the material conditions in which we teach are the
conditions in which students learn, we take our responsibility to optimize those
conditions seriously, as evidenced by the length and scope of our document.

A few hours before the May 31, 2023, meeting, the HACCEA negotiations
committee members were provided with HACC’s draft contract. HACC
administration took roughly five months to return with a 21-page document that
stripped faculty protections, equity, and parity from the contract but built-in
provisions for HACC’s administration to continue making unilateral decisions that
compromise the foundation of a strong and sustainable organization. The lack of
consistency, fairness, and professional respect in HACC's version of the contract is
not in alignment with the specificity, predictability, equity, parity, and security we aim
to achieve.



The unilateral decision-making proposed in HACC'’s draft includes matters related to
faculty pay, benefits, work location, and course scheduling, among other matters.

While we are pleased to finally be negotiating, we are still far apart in our vision of
how faculty should be treated at HACC. Please know that HACCEA will continue
negotiating on your behalf to achieve the best possible contract for all of us, one that
limits arbitrary decision-making and focuses on care for our students and faculty
alike.

THE PATH AHEAD

The next negotiations meeting will be June 28, 2023. We have additional meetings
scheduled for July and August.

THE IMPORTANCE OF OUR UNION AND UNION
MEMBERSHIP

HACC's draft contract confirms why unionization is so vital for HACC faculty. 1t
confirmed what many faculty already knew: administration wants to have complete
authority for decision making that affects your work expectations, your work
conditions, your benefits, and your pay. This type of decision-making created the
inequitable system in which HACC faculty currently operate.

We believe in true joint decision making that a legally binding and fair contract will
bring, and we are working hard toward that goal.

You can help...

Faculty are stronger when we stand together. Therefore, stand with us. The more
union members we have, the stronger our union will be. Join HACCEA

today. Membership will provide legal representation for individual work-related
grievances (of which there have been many) as well as work-related issues that
affect us all.

Keep in mind that NO PSEA/NEA dues will be collected until the first contract has
been successfully negotiated. HACCEA'’s Representative Council, which was
elected in September, determined nominal local dues. FT Faculty local dues are
$40 per year, and PT/adjunct local dues are $10 per year. These dues are
necessary in case we need to go into arbitration over a grievance.

Please consider signing up for membership here. An instructional video for the sign-
up process can be found here.


https://www.psea.org/enroll
https://www.canva.com/design/DAE5GVy3uzQ/LMXAwlW9sCyaCetQg82mkQ/watch?utm_content=DAE5GVy3uzQ&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink

Thank you,
HACCEA

Kathy Sicher
president@haccea.org
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